
 
Lee-Ogle Enterprise Zone: Zoom Meeting Agenda  

Location:  In-Person in Dixon City Hall Council Chambers 
Date/Time: 10/2/24 at 9:30 a.m. 

 
9:30 a.m. 
 
10:15 

I. (9:30-10:15)  IL Tollway Presentation 
 

II. EZ Meeting Attendance and Call to Order 
 

III. Minutes from 8/21 
 

IV. Financial and Administrator Reports 
 

V. Old Business 
 

VI. New Business 
a. Steward Road Meeting Overview 
b. Discuss Potential Amendment Project 

(no action anticipated) 
c. Discuss Use of EZ for Housing             

(no action anticipated) 
d. Set 2025 Meeting Schedule 
e. Set Location for December Lunch or 

Dinner Meeting 
 

VII. Next Meeting December 4th in person 
 

 

IL Tollway Consultant Team 
 
Chair 
 
Shaw 
 
Shaw 
 
Board 
 
 
Shaw 
Shaw and Columbe 
 
Shaw 
 
Shaw 
Board 
 
 
Board 

   
   
   

 
 

   
 

   

 
Meeting Schedule for 2024:  Meetings of the Lee Ogle Enterprise Zone Board are “1st Wednesdays (with exceptions 
noted), every other month, at 10 A.M.”:  
 
1. February 7th   
2. April 3rd  
3. June 5th at 5:00pm at Salt 251/Luna, 531 S 7th Street in Rochelle 
4. August 7th  August 21st  
5. October 2nd  
6. December 4th   
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  Lee-Ogle Enterprise Zone Meeting Minutes 

Location: Luna Rochelle 
Date: 8/21/2024 | Time: 10:00 pm 

Voting Membership Attendance    Guest Attendance 
In- Person Remote  In- Person Remote  

☒ ☐ Rochelle Mayor John Bearrows (Chair) ☐ ☐ Jeremy Englund, Lee County Administrator 
☒ ☐ Dixon Mayor Glen Hughes ☐ ☐ Charlene Columbe, Ogle County EDC 
☐ ☐ Amboy Mayor Frank Stenzel ☐ ☐  
☐ ☐ Mount Morris Designee Paula Diehl ☐ ☐ 
☒ ☐ Oregon Mayor Ken Williams  ☐ ☐  
☐ ☐ Ashton President Tim Henert ☐ ☐  
☐ ☐ Franklin Grove Board John Nicholson ☐ ☐  
☒ ☐ Lee County Board Angela Shippert ☐ ☐  
☐ ☐ Ogle County Chairman John Finfrock ☐ ☐  
☐ ☐ GREDCO (Jason Anderson) ☐ ☐ 
 ☒ ☐ LCIDA Exec. Director Tom Demmer ☐ ☐ 
☒ ☐ Zone Administrator Andy Shaw (Vice-Chair) 

 
 
Call to Order 
Six voting members were present for quorum.   
 
Minutes  
Minutes from our meeting on 6/5/24 were presented. Motion by Williams and 2nd by Hughes to approve. 
Voice vote, all in favor.  
 
Financial Reports  
With the project fund account, there are two pages with information due to the rescheduled meeting.  
The first is through the end of August and shows two new projects paid and CD interest, and one new CD 
purchased to move funds out of this account.  The additional few weeks of August page has several 
previously unpaid projects deposited and CD interest.  After those the project fund reports $66,295.95 in 
a checking account and $200k in CD’s. 
 
Motion for overall acceptance of the financial report by Demmer and 2nd by Hughes. Voice vote, with all 
in favor. Additional Motion to renew the $100k CD with a term ending prior to our next meeting by 
Hughes and 2ns by Williams, all in favor. 
 
Administrator Report  
The large EZ map amendment was approved and certified on 7/2 by the state, and Shaw is getting the 
word out to known potential projects in the new areas.  He attended the Year 3 of CDI training recently in 
Springifled and plans to take the exam for the PCED in February.  The Steward Road project now has a 
viable road alignment concept that was presented and expected to be in the plan developed. It shows a 
bypass of the village but on the west side of 39 with a move in the southbound 39 ramps to make it 
possible.  This route would save time for those on it, and not require new bridges or structures to be far 
less expensive of an alternative.  BHRC assisted Rochelle with an energy planning grant application to 

☒ Draft 
☐ Final 
☐ Amended 
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IEPA.  Shaw attended the open house for Hvarre’s project in Oregon and reported that the homes were 
very nice and was proud to have been involved with the project. 
 
New Business 
 
 
 
Adjournment 
Motion by Hughes and 2nd by Williams to adjourn. Voice vote, all in favor. 
 
 
 
 
 
 
 
Meeting Schedule for 2024 
2024 Meetings of the Lee Ogle Enterprise Zone Board are “1st Wednesdays (with exceptions noted), 
every other month, at 10 A.M.”:  

1. February 7th 
2. April 3rd   
3. June 5th   
4. August 7th   
5. October 2nd  
6. December 4th  



Budget 

Amount Actual

INCOME

Lee County 12,022.33$            12,022.33$            

Dixon 26,508.86$            26,508.86$            

Amboy 813.31$                 813.31$                 

Ashton 728.33$                 728.33$                 

Franklin Grove 722.26$                 722.26$                 

Ogle County 9,022.81$              9,022.81$              

Rochelle 28,557.89$            28,557.89$            

Mount Morris 2,124.30$              2,124.30$              

Oregon 1,007.52$              1,007.52$              

TOTAL INCOME 81,507.61$           81,507.61$           

EXPENSES

Personnel 50,736.00$            38,258.06$            

Fringe 12,684.00$            5,799.58$              

Travel 3,488.08$              1,831.78$              

Other/Indirect 8,150.76$              5,384.57$              

Non-Fixed Expenses/Contractual-Marketing 6,448.78$              7,956.28$              

TOTAL EXPENSES 81,507.62$           59,230.27$           

2024 Lee-Ogle Enterprise Zone Budget

January 1-September 30, 2024



















 

 
 

309 1st Ave    Rock Falls, IL 61071 
p: (815) 625-3854     leeoglezone@blackhawkhills.com    www.leeoglezone.com 

 

 

To:  Enterprise Zone Advisory Board 
From:  Andy Shaw, Administrator 
Date:  10/1/2024 
Subject:  Report of Activities 
 

1. Financial Reports:  See previous pages for reports.  First is the EZ admin expenditure 

summary, then Project Fund details.  With $101,089.89 in the bank account and 

$200k in 4 CD’s, we have @301k. The single 100k CD is in progress as of the 1st of 

October as discussed last time. 

2. Steward EDA Project: A two-night public meeting has been held the last two days in 

Steward and Rochelle.  We will have comments and some of the slides from this in 

a new business item. Stewards’ night had a great turnout of about 45 people 

following wide promotion on Facebook, local radio and newspaper, and flyers 

posted at village hall and the post office. Added flyers were dropped off at 

Nutrien’s Steward location and also the Steward School, which was given enough to 

reach every child, staff and teachers, and board for the district.   

3. Potential Amendment: A rural Oregon firm is contemplating a major expansion and 

is looking for EZ incentives to assist.  Early stages of discussion. Char and I will 

discuss in new business. 

4. Ernst and Young Call: Had a good overview call with this tax consultant for an 

unnamed client. 

5. Upcoming Projects: 

o Additional taxing districts (with the addition of Dixon Rural Fire, there is only 

one MTD for South Dixon missing)-ongoing 

o Project closings and reporting followup-ongoing 

o Promote our added apartment zone areas for rehabs-ongoing 

6. Meetings Attended 
o 8/26 SCRIC Call 
o 8/27 SCRIC Call 
o 8/30 EZ Client Call 
o 9/6 Zoning Admin Roundtable 
o 9/10 SCRIC Call 
o 9/11 SCRIC Call 
o 9/17 SCRIC Call 
o 9/18 EZ Overview Call with tax consultants 
o  9/24 SCRIC Call 
o 9/30 Steward Public Meeting 
o 10/1 Rochelle Public Meeting 
o 10/2 LCIDA then heading to Enterprise Zone Conference 

 
 
 

http://www.leeoglezone.com/
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New 24 -Hour Counts for Steward with Truck Shares

150 to 200 trucks per direction per day
30% trucks on Main St., 50% trucks on Steward north of Main St. (!) 
Major flows are Rochelle/I -39 and Rochelle/east on Perry Rd.
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Key Take -Aways from Interviews
Village of Steward Concerns

• Tru cks a re  a  sa fe ty con ce rn  fo r p e d e st ria n s in  th e  
villa g e  e sp e c ia lly ch ild re n  n e a r th e  sch oo l

• Tru cks g o in g  th rou g h  th e  villa g e  im p a c t  th e  
q u a lity o f life  fo r re sid e n t s 

La n d  Use
• Ma n y p rop e rt ie s a va ila b le /in  p la y – a c t ivity h a s 

b e e n  slow  b u t  cou ld  ch a n g e  fa st
• Con ce rn  a b ou t  im p a c t s o f g row th
• Con ce rn  a b ou t  typ e  o f g row th  – w h a t  in d u st rie s, 

w h a t  t ra n sp o rta t ion  a n d  u t ility n e e d s
• So la r d e ve lop m e n t

Hou sin g /Workfo rce

• La ck o f h ou sin g  stock w ith in  th e  c ity o f Roch e lle  
a n d  n o t  m u ch  n e w  d e ve lop m e n t .

• Workfo rce  a va ila b ility a n d  com m u te  d ist a n ce  is a  
lim ita t ion  on  b u sin e ss g row th

Fre ig h t  Move m e n t

• Ma jo rity o f fre ig h t  is d on e  b y t ru ck
• Ra il op p o rtu n it ie s fo r u se rs n o t  d e p e n d e n t  on  Ch ica g o  a re a  ra il 

fa c ilit ie s

Ra il Dyn a m ic
• Th e  City o f Roch e lle  Ra ilroa d  is n e a r ca p a c ity a n d  n e e d s 

a d d it ion a l in ve stm e n t  fo r sto ra g e
• Sw itch in g  op e ra t ion s ca n  le a d  to  d e la ys a lon g  Ste w a rd  Roa d

Roa d w a y Dyn a m ic
• Cu rre n t  fre ig h t  in d u st rie s g e n e ra lly fin e  (“com p a re d  to  Ch ica g o  

…”) e xce p t  a  fe w  loca t ion s
• En h a n ce m e n t  / st a te  o f g ood  re p a ir w ork to  Ste w a rd  Roa d  in  

Le e  Cou n ty is n e e d e d
• De m e n t  Roa d  e xte n sion  w ou ld  b e  b e n e fic ia l to  fre ig h t  u se rs
• Acce ss to  I-39  a vo id in g  Villa g e  o f Ste w a rd  
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Potential Roadway Concepts Heard to Date
Dement Road Extension :  A proposed extension of Dement Road would provide 
freight easier access to the industrial area.  Now advancing .
1st Ave and Poplar Road :  Th e  tu rn in g  ra d iu s fo r e a stb ou n d  t ra ffic  on to  1st  Ave  is 
n o t  b u ilt  fo r t ru cks a n d  th e  m e d ia n  ca u se s issu e s.  We are exploring .
Caron Road Train Switching :  Ra il sw itch in g  a lon g  Ca ron  Roa d  n e a r Lin e a g e  
Log ist ic s ca n  ca u se  d e la ys o f u p  to  30 -m in u te s.  We are exploring.
Corridor Truck Safety, Bike/Ped Access, and Open Space Amenities: Th e  
op p o rtu n ity is fo r im p rove d  g e om e t ry, sa fe ty, ca p a c ity a n d  a m e n ity 
im p rove m e n ts.  We are designing for current traffic and future growth.
Village of Steward Pass -Through Traffic :  Sig n a g e , t ra ffic  m a n a g e m e n t , a n d  
rou te  re st ric t ion  op t ion s w e re  m e n t ion e d , a lon g  w ith :
• Perry Road/I -39 Interchange Elimination :  w ou ld  sig n ifica n t ly im p a c t  a  

fe d e ra l roa d , like ly to  b e  n on -via b le .  We are not considering.
• Steward “East Side Bypass” options:  p o te n t ia l u se  o f Ritch ie  Roa d , Ha ye s 

Roa d , o r Elva  Roa d  to  c ro ss I-39  a n d  a cce ss th e  I-39 /Pe rry Roa d  in te rch a n g e  
from  th e  e a st  via  Mu lfo rd /Pa w  Pa w Roa d .  We analyzed travel times for these 
options and found they added too much travel time and distance, and GPS 
would not direct trucks to use the routes.  We are not considering.

• Steward “West Side Bypass” options:  w ou ld  ru n  w e st  o f I-39  a n d  e a st  o f th e  
Villa g e , a s in  Villa g e  P la n .  This would be a GPS -friendly route, but IDOT 
determined the turn location is too close to the I -39 SB off/on ramps.  We are 
looking at ways to increase that separation so a bypass can advance.C
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Ramp Relocation Concept –PRELIMINARY ONLY
Relocate I -39 SB off and on ramps, 
with new configuration similar to 
existing I -88 interchange in Aurora

Continuous move from Rochelle to 
roundabout/SB ramps to Perry Rd/NB 
ramps, bypassing the Village

Bypass is shorter, faster, avoids rail 
crossings, vs route through Village

New “T” intersections for Village traffic 
–all existing access maintained

Separation of/access to Village’s 
planned land use areas, supporting 
future growth as desired

Closure of Elva Rd. rail crossing and 
new access west of BNSF

Discussed with Lee County and IDOT; 
awaiting FHWA feedback

Single Family

General Industrial
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DRAFT CONCEPT FOR DISCUSSION ONLY







 
To: Enterprise Zone Advisory Board 
From: Andy Shaw, Administrator 
Date: 10/1/24 
Subject: Proposed Meeting Schedule for 2025 

 

Meetings of the Lee Ogle Enterprise Zone Board are “1st Wednesdays (with exceptions noted), every 
other month, at 10 A.M.”: 

 

1. February 5th  
2. April 2nd  
3. June 4th 
4. August 6th  
5. October 8th (changed from first Wednesday to better allow financial report) 
6. December 3rd   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

309 1st Ave  Rock Falls, IL 61071 
p: (815) 625-3854 leeoglezone@blackhawkhills.com  www.leeoglezone.com 
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